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As a starting point

Business & Society?
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Sustainability
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Fashion or Value-Add?
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THE Value Shift
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A Revolution in Business Strategy

Societal Issues

Business Strategy
- Supply chain, innovation, sales
& marketing, organizational 
change, risk management...

- Business managers and
suppliers

Environmental, Health & 
Safety

- ISO 14001, pollution prevention, 
compliance, EH&S reporting…
- EHS, legal and technical

Corporate Social 
Responsibility (CSR) 

- Social audits, philanthropy, 
employee and community relations, 
CSR reporting…
- HR, legal and PR

Business values, ethics, governance
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The New Global Reality
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Wal-Mart
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Wal-Mart: PRODUCTS
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Wal-Mart: PRODUCTS
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Wal-Mart: PRODUCTS
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Wal-Mart: INNOVATION
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West-Siberian Metallurgical 
Combine
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Facilities & Operations

� Interface: by 2004 the cumulative avoided costs from waste 
elimination activities since 1995 have totaled over $262 million
(Interface Sustainability Report, 2004).

� Great Lakes Brewing Company: trash removal fees down by 40%; 
total savings from recycling and energy conservation efforts are
between $15,000 and $20,000 (The Plain Dealer Sunday Magazine, 
2005)

� Xerox: estimates $2 Billion Saved Through Eco-Design and 
Manufacturing, in addition to keeping 1.2 billion pounds of electronic 
waste out of landfills (GreenBiz, 2002).

� CO2 Reduction Efforts Save BP $650 Million (GreenBiz, 2005)
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Sustainable Value
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Trimo

• Social and environmental efforts started 
with traditional community development 
efforts such as an annual Environmental 
Day 

• Went into R&D - new EcoSolar PV roof 
panel – an integrated photovoltaic system 
that combines a roof and a PV module –
represents a unique product that offers 
environmental, economic, architectural, and 
aesthetic benefits
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Peace Works
A not-only-for-profit company

• Importing healthful food products that are produced by 
neighbors on opposing sides of political or armed 
conflicts, whose cooperative business ventures are 
facilitated by the company

• Doing business with with Israelis, Palestinians, 
Egyptians, Australians, Turks, Indonesians and Sri 
Lankans 

• Selling to a conscious consumer 
- right positioning
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Shaw Industries
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Let’s Try

Suggest an opportunity - a 
new channel for 

sustainable value 
creation - for an every day 

product
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Investors & Capital

Investors worldwide are investing over $180 billion in 
socially responsible businesses

� The # of SR mutual funds in the US has gone from 2 firms holding $66 
million in assets in 1980 to nearly 200 funds today with assets over $150 
billion (Stanford Social Innovation Review, Fall 2006)

� A survey by French CR group Novethic has revealed a 76% increase in the 
French SRI market in 2004. The market is now worth some � 600 million. 
(Ethical Corporation, August 16, 2005)

� A study by UK-based Co-operative Financial Services has found ethical 
investments in the country broke the £10 billion mark in 2004, an 18% jump 
over 2003. (Ethical Corporation, August 16, 2005)
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Socially Responsible Investment

9.07%

12.50%

15.64%

12.56%

0.00%

5.00%

10.00%

15.00%

20.00%

Average Annual Returns For Period Ending 
8/31/06

Domini Social Equity
Fund 

Calvert Social
Investment Fund
Equity

Pax World Balanced
Fund

S&P 500 Index



Business & Society 28IEDC - Bled School of Management

Sustainability: Financial Performance



Business & Society 29IEDC - Bled School of Management



Business & Society 30IEDC - Bled School of Management

Troika Dialog

� Access to capital – creation of NAUFOR 
(Russian association of market 
participants), co-founding of the Depository 
Clearing Company, overall active role in the 
creation of Russian financial markets

� Product innovation and customer 
relations – creation of the Corporate 
Governance Investment Risks Rating
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Sustainable
Value 

Sustainable Value

Stakeholder 
Value

Shareholder Value

+

+

-

Unsustainable
(Value Transfer)

Unsustainable
(Lose/Lose)

-

Sustainable 
Value

Opportunities
Enhanced reputation
Product differentiation
Motivated employees

License to operate
Entry into new markets

Unsustainable
(Value Transfer)

Risks
Customer de-selection
Preemptive regulation
Reputation damage

Fines, penalties
Loss of market share

Source: Sustainable Value Partners, Inc.
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Raw mater ials

Per formance

End of life

Utilities

Maintenance

Buildings &  
infrastructure

Equipment

Availability

Productivity

Knowledge &  
skills

Brand &  Reputation

Purchasing power

Consumer  r ights

Markets

Availability

Intangibles

Investment r isks

Employees

Aligning 
Your Strategy

Facilities &  
Operations

Product Capital Customers

Proposition

What is the value
you are offering to customers?

Creation

What are the factors
that allow you to sustain your offer profitably?
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As a means of concluding

Sustainable Value creation is not about creating a new
business strategy, but instead using social and 

environmental opportunities to enhance the existing 
strategic strengths – and, ultimately, performance - of 

your company
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Thank you!

Nadya Zhexembayeva

Nadya.Zhexembayeva@iedc.si


